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Bus

•   Arriva is recognised as a bus market leader in Portugal.

•   Transportes Sul do Tejo (TST) operations are certified, 
by the local authority, for health and safety practices by 
OHSAS 18001. 

•   TST's latest customer satisfaction figure is 7.4 (on a scale 
of 1 to 10). Eighty-two per cent of customers said the 
service provided by TST has maintained or exceeded  
their expectations.

•   TST launched its new Greenbox eco-driving initiative  
on 250 buses in 2013. Greenbox uses the latest on 
board eco-technology to help save fuel, energy costs 
and reduce CO

2
 emissions.

•   Fertagus has developed an excellent record of strong 
operational performance. Our punctuality record is 99 
per cent, and passenger satisfaction is also strong, rating 
at four out of five. As the only private rail operator in 
Portugal, this positions us well for future rail opportunities.

Tram

Rail

Key dates

  2011  Fertagus contract extended until 2019 
and becomes first non-subsidised 
regional rail operator

  2010  Started operating the city of Porto’s 
tram contract, Metro do Porto

  2008  Invested in a further 10 per cent 
interest in Barraqueiro, taking our total 
stake to 31.5 per cent 

  2006  Acquired a 21.5 per cent stake in 
Barraqueiro

  2003  Purchased remaining 49 per cent  
of TST

  2002  Invested in 51 per cent of TST, a 
private bus and coach operator in  
and around Lisbon (from Barraqueiro)

  2000  Acquired four family-owned bus 
companies in the north west of 
Portugal

Portugal

• Entered bus market in 2000
• 3,290 buses
• 6,180 employees

Our position
Arriva is one of the three largest bus operators in Portugal, 
with an interest in operations covering 30 per cent of the 
market. Arriva has a 31.5 per cent stake in Portugal’s  
largest public transport operator Barraqueiro.

The market
There is limited competitive tendering in Portugal. The  
inter-urban bus sector operates as a commercial market 
under licence and concessions are typically long, ranging  
from 10 to 30 years, and have exclusive rights.

In Lisbon and Porto bus services are state owned. Bus  
services in other major cities are still municipally owned,  
with municipalities responsible for allocating routes by 
awarding licences to independent operators or delivering 
services directly. Fare increases are set by the government.

Metropolitan authorities have been established in Lisbon  
and Porto, with a view to introducing competitive tendering 
for bus contracts. 

• Entered rail market in 2006
• 18 trains
• 126 trams
• 620 employees

Our position
Arriva has an interest in the Portuguese rail market via 
Barraqueiro’s rail operation Fertagus – the only private rail 
operator in Portugal.

Through Barraqueiro we also have an interest in the Metro 
Sul do Tejo tram operation to the south of Lisbon and Metro 
do Porto, the city of Porto’s tram network.

The market
There has been only one instance of a concession awarded to 
a private operating company to date (Fertagus), and there are 
early signs of further moves towards competitive tendering.

Urban and regional rail services are operated under 
concessions allocated by the state, to state-owned Comboios 
de Portugal (CP). State funding provides for loss-making 
regional and urban services.
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Bus
Liberalisation stage: mid-liberalisation

Rail
Liberalisation stage: emerging


